2308000601010001

EXAMINATION FEBRUARY-MARCH 2024
BACHELOR OF COMMERCE (FIRST SEMESTER) (NEP &

NON NEP)

MAJOR - MODERN BUSINESS PRACTICES - LEVEL 1

[Time: As Per Schedule]

Instructions:
1. Fill up strictly the following details on your answer book
a. Name of the Examination: BACHELOR OF COMMERCE
(FIRST SEMESTER) (NEP & NON NEP)
b. Name of the Subject: MAJOR - MODERN BUSINESS
PRACTICES - LEVEL 1
c. Subject Code No: 2308000601010001
2. Sketch neat and labelled diagram wherever necessary.
3. Figures to the right indicate full marks of the question.
4. All questions are compulsory.

[Max. Marks : 50]

Seat No:

Student’s Signature

Q.1 2sMiodled Yl (519 UL Ui :
Answer briefly. (Any Five ) :

1. {UlEelell 6 M sQLL).
Explain 6 M?

2. Y&lHS WA\l Aed g 2
What is meant by Strategic Planning?

3. Alel (QlUell Gelsl A1)
Give the example of a Routine Decision?

4. Us@el ol 48] B[] ?
Give the meaning of Coordination?

5. GaaL Als[US «fl caulu] w41l
What do you mean by Entrepreneur?

6. €12aQl «fl culual 24Ul
Give the Definition of Directing.

7. Ad103] <1l 4] (),
What is Leadership?
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Q.2 [dfay vulgsly ¢Hs1] qHmdl,
Explain various Managerial Roles?

¥Yql
OR

Q2 () IAwstell @leil dRld).
(A) Explain the Advantages of Planning.

(W)  £1dR{lell el yuoxdl.
(B) Discuss the Characteristics of Directing.

Q3 () UsHel of Uecd YUl
Explain the Importance of Coordination.

(6) UMY U Adcd oll slAel Ll
Discuss the advantages of Autocratic Leadership.

¥{eql
OR

Q3 [a1QlY uSdReil ulsul qeid).
State the step of the Decision-making Process.

Q.4 yoitet| 4 Ll YHcll.
Explain the characteristics of Organising.

¥{eql
OR

Q4 () UsHolell USIR AU,
(A) Discuss the types of Coordination.

(W) YSlcHSs WAool 4RI wQlldl.
(B) Explain the characteristics of Strategic Planning.
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Q5 (A) N ddsdul:
Write any ONE :

1 dlaeils viu Qi o] GallLs »sudl.
Success story of Dhirubhai Ambani.

2. [Sleged el «il dedll.
Elements of Digital Presence.

wYdq|
OR

Q5 (B) ¥y=zesl:
Case Study :

B (edsl Ul [@MRSeL dyd AR gLl [Aeidfly dsiuila uld
Uldlell (Ao 51 sl sHURIRD U 2wvd _AWdls] uq
H1ole2let viludlefl Al AuaiHi id] edl. Udd «idl (M1l A3
Auell elel «{lAsil (Aol asiHla @Rl 5 edel eilell Hl2l €35
ysll 42 A Uld (FRld Adie] uie 529 WA (etiofla s dedl
WUG 5 (1] 282 eldl AR &l U S1He] HIRKL dY €2 AH % dHa

1l B 5 R dSI] dMel USSR WUl =il

The divisional head of Advika Company Limited has been authorised by
the ex- manager to supervise and guide. The newly recruited manager
asked the divisional head under him that from now onwards he would
decide on small or big matters and the divisional head would have to
implement it. The new manager was over. Burdened with work and he
feels that the divisional head did not co-operate with him?

TRTRITERVETP
Question for discussion:

1. GURell 3 s AAlds]y wsll Asnddl 8.
What managerial problems are overburdened with work, and he
feels that the divisional head did not cooperate with him.

2. YRReld «{l qaiRei Ul dUlRl yUsil wQlldl.
What suggestion would you make to improve the situation?

*kkkk
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